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ABSTRACT

Introduction: Job factors play a critical role in shaping employee health and mitigating burnout. Work-
family conflict leads to outcomes such as burnout, emotional exhaustion, and decreased performance.
Similarly, employees’ perception of job insecurity can negatively affect their burnout, work attitudes, well-
being, commitment, and interpersonal relationships. This study investigates the interplay between job
security, work-family conflict, and burnout, with a focus on the mediating role of work engagement among
office workers.

Material and Methods: This cross-sectional study was conducted in 2024, collecting data from 119
employees in administrative units at a medical university in Iran. Structural equation modeling was
employed for data analysis. The measurement tools included standardized questionnaires for work
engagement, work-family conflict, job security, and job burnout. The questionnaires were utilized based
on a Likert scale, with confirmed validity and reliability.

Results: The findings from the correlation analysis indicated that job security had a significant positive
relationship with work engagement. In contrast, burnout showed a negative correlation with job security
and work engagement, while it had a positive correlation with work-family conflict. Results from the
structural equation modeling revealed that work-family conflict had a direct relationship with burnout but
did not significantly affect work engagement. Work engagement acted as a protective factor in reducing
burnout and served as a mediator between job security and burnout; however, its mediating role between
work-family conflict and burnout was not confirmed.

Conclusion: Numerous factors impact the psychological health of administrative employees. Organizations
should tailor their interventions based on these factors and their interrelations. Overall, employee
empowerment programs aimed at increasing work engagement and reducing work-family conflict can
enhance the quality of working life and decrease burnout within organizations.
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1. INTRODUCTION

The modern work environment has experienced
significant transformation due to accelerating
economic shifts, technological advancements,
and evolving social expectations. These systemic
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changes have substantially altered the nature of
work, particularly for office staff who perform
critical operational functions that maintain
organizational efficiency. Office professionals
manage a diverse range of responsibilities from
routine administrative tasks to complex technical
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operations, all while navigating hierarchical
reporting structures and evolving workplace
demands.

Within this context, several key factors have
emerged as significant influences on employee
health and performance. Job insecurity represents
a substantial stressor, creating psychological strain
that can manifest in both physical and emotional
symptoms. The precarious nature of employment
in many sectors has been shown to correlate
strongly with increased stress levels and decreased
job satisfaction. Conversely, stable employment
conditions tend to foster greater employee well-
being and organizational commitment.

Work-life balance challenges present another
critical concern, particularly for office staff who
frequently face blurred boundaries between
professional and personal domains. Occupational
burnout has become increasingly prevalent
among office workers, with emotional exhaustion
representing its core manifestation. In contrast
to these negative factors, work engagement is a
positive psychological state that can mitigate many
workplace challenges.

Accordingly, this research aims to examine the
role of job engagement as a facilitator in enhancing
the psychological and emotional well-being of
employees. Ultimately, addressing these issues
and understanding their interrelationships can
help organizations develop effective strategies to
enhance job satisfaction and mitigate work-related
tensions, leading to improved quality of working
life and employees’ mental health.

2. MATERIAL AND METHODS

This research employed a cross-sectional design
with data collection conducted during the fall of
2024. The investigation utilized structural equation
modeling (SEM) as its primary analytical approach
to examine the relationships between key workplace
variables among office staff at one of the medical
universities in Iran. The study specifically focused
on measuring four critical constructs including job
engagement, work-family conflict, job security, and
job burnout (its emotional exhaustion dimension).

The research instrument comprised a
comprehensive  survey incorporating  both
demographic items and validated psychometric
scales. These included standardized measures of
work-family conflict, job engagement, emotional
exhaustion (as a component of job burnout), and
job security. The selection of these instruments was
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based on their established reliability and validity in
previous research.

Structural equation modeling was selected
as the analytical framework due to its capacity to
simultaneously examine complex relationships
among multiple variables. This multivariate
technique enabled the examination of both direct
and indirect pathways, as well as causal relationships
between the study variables. The analytical process
involved three key phases including initial model
specification, parameter estimation through model
training with empirical data, and comprehensive
model evaluation using multiple fit indices
(including both relative and absolute fit measures)
to assess the model’s adequacy in representing the
observed data.

3. RESULTS AND DISCUSSION

The study collected data from 119 participants,
with employee ages ranging from 21 to 65 years.
The sample demonstrated significant professional
experience, with over half of respondents possessing
more than 16 years in the workforce. Demographic
characteristics revealed that approximately 70%
of participants were married and held at least a
master’s degree, while fewer than 10% reported
maintaining secondary employment.

Analysis revealed several key relationships
among study variables. Age and work experience
showed significant positive correlations with
perceived job security (p<0.01), suggesting that
seniority and career longevity contribute to greater
employment stability perceptions. Contrary to
expectations, the relationship between work
engagement and work-family conflict was found to
be statistically non-significant (r=-0.137), though
directionally negative. However, a strong positive
association emerged between job security and
work engagement (r=0.494, p=0.01), indicating
these constructs mutually influence one another.

The study identified particularly noteworthy
findings regarding job burnout. Significant
negative correlations appeared between burnout
and both job security (r=-0.289, p=0.01) and
work engagement (r=-0.544, p=0.01), while a
positive correlation emerged with work-family
conflict (r=0.479, p=0.01). These results suggest
that enhanced employment stability and job
engagement serve as protective factors against
burnout, whereas work-family conflict exacerbate
job burnout.
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These findings align with conservation of
resources theory, which posits that individuals
must strategically allocate finite psychological
resources across work and family domains. When
resource depletion occurs without adequate
replenishment, employees experience diminished
capacity to manage workplace demands, ultimately
precipitating burnout. The current results
corroborate prior research emphasizing the critical
need to mitigate work-family conflicts as a primary
intervention strategy for reducing occupational
burnout.

Notably, the structural model revealed that job
security’s influence on burnout operates entirely
through its mediation by work engagement, rather
than through direct effects. This pathway suggests
that secure employment fosters higher work
engagement, which subsequently buffers against
burnout by alleviating work-related stress. This
mediation pattern helps explain why employees
with strong job security often demonstrate greater
resilience against occupational exhaustion.

The broader literature confirms that job
insecurity consistently predicts both increased
burnout and diminished engagement. While
contemporary employment conditions make
some degree of job insecurity inevitable,
organizations can develop mitigation strategies
to minimize its negative consequences. Potential
interventions include enhancing communication
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transparency, providing career development
opportunities, and implementing  stress
management programs, all of which may help
preserve employee well-being despite uncertain
employment conditions.

4. CONCLUSIONS

This study was conducted with the aim of
examining the relationship between various
variables affecting job burnout. The findings
suggest that organizational initiatives focused
on cultivating positive work environments and
enhancing job stability may yield dual benefits by
simultaneously strengthening work engagement
and indirectly improving mental health outcomes.

These findings collectively support the
implementation of comprehensive employee
development programs targeting two primary
objectives: (1) enhancement of work engagement
through positive workplace interventions, and (2)
reduction of work-family conflict via improved
work-life balance initiatives. Such multidimensional
approaches show promise for simultaneously
improving quality of working life while reducing
burnout prevalence in organizational settings.

6. ETHICAL CODE

This research was approved by Tehran
University of Medical Sciences (ethics code:
IR.TUMS.SPH.REC.1402.204).
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