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ABSTRACT

Introduction: There are several generic and specific models to assess the individual job performance (IJP).
While these methods may provide the valuable information, none of them cover the complexity and wide
range of the behaviors which express the IJP. This review study aimed to identify all existing models and
incorporate them to achieve a comprehensive conceptual model to assess the IJP.

Material and Methods: Databases such as PubMed, Scopus, Embase, and ProQuest were systematically
searched to meet the study’s goals. Moreover, references to relevant publications were examined. Finally,
suitable publications were discovered and analyzed using the inclusion and exclusion criteria.

Results: The results of Search in databases, including PubMed, Scopus, Embase, and ProQuest, showed
that 12754 articles were found in the initial search. After removing duplicate and unrelated articles, finally,
155 eligible articles were selected. Based on full-text screening, 10 studies were excluded, and 5 studies
were not accessible. Finally, by checking the references mentioned in the selected articles, 4 more eligible
articles which were not retrieved in the search strategy were added; finally, 61 articles were selected to
be reviewed. Ninteen articles were related to the general models, and 19 articles addressed job-specific
assessment models. The remaining 23 articles described other existing models.

Conclusion: To evaluate IJP, a heuristic structure was developed based on the literature research. These
dimensions were selected because they can accommodate all of the preceding models’ dimensions. They
also include any behaviors that may have an impact on IJP.

Keywords: Individual Job Performance, Task performance, Contextual performance, Adaptive performance,
Counter-productive work behavior

1. INTRODUCTION

Campbell defines job performance as “things
that people actually do, the activities they take, that
contribute to the organization’s goals”. It is one of
the essential principles that should be considered
by managers and organizations. Assessment of
the IJP is critical to improving employee’s work
abilities, managing decision-making, hiring
individuals, and constructing training programs.
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Many models have been established for assessing
varjous aspects of the IJP such as behavioral
and outcome aspects. Researchers have tried to
select the appropriate and effective dimensions
to assess the individual job performance, but so
far, no consensus has been reached. For instance,
Sultana  identified contextual performance,
task performance, and counterproductive work
behaviors as dimensions of IJP; but, Pradhan et al
introduced different model with dimensions such
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as contextual performance, task performance, and
adaptive performance. The chosen dimensions are
either wide and generic or very specific; therefore,
comparison of the performance in different
contexts may be a dilemma. Therefore, developing
a framework comprising all aspects to assess IJP in
all types of jobs and in all different individuals is
essential. Thus, this study aimed to developing a
conceptual model to assessing IJP.

2. MATERIAL AND METHODS

To develop a conceptual framework, a literature
review was conducted in November, 2019,
through the Embase™, Scopus®, PubMed, Web of
Science™, ProQest, and Google Scholar by the first
author (M.A). To this, M.Sh developed the search
strategies to achieve best results. Job performance,

performance, organizational citizenship
behavior, employee performance appraisal,
counterproductive behavior, productivity,

efficiency, theory, work performance, conceptual
performance, models, task performance, contextual
performance, adaptive performance, framework,
and a the combination of all keywords were used
for developing search strategy. There were no
restrictions on the year of publishing or the type
of publication. Publications that did not investigate
the IJP and its indicators and dimensions, and have
been conducted on organizational and other type
of performance were eliminated.

To select eligible articles, PRISMA guideline
was followed. To this, at the first step, the retrieved
results from different databases were merged and
duplicates were removed. Then, eligible articles
were selected based on titles and abstracts screening
and unrelated studies were excluded. Finally, the
full text of the selected articles were studied and
the fully qualified articles were selected for further
review.

3. RESULTS AND DISCUSSION

In total, 12754 articles were retrieved from
systematic search from the all databases. Of these,
5343 duplicates were removed. Of the remaining
7411 studies, after screening the title and abstract,
155 studies were eligible for full-text reviewing.
Eighty-three studies were excluded based on
exclusion criteria and 72 studies remained. Out of
the 72 remaining studies, 15 studies that were not
related to the research topic or their full text was
not available were excluded. Moreover, by adding
four studies from bibliography of qualified articles,

[ DOW!

61 articles were completely qualified for further
review. Thirty-eight studies contained a conceptual
model IJP and twenty-three studies addressed some
dimensions of existing models. Of the 38 studies,
19 studies dealt with generic models of IJP and 19
studies have developed job-specific frameworks
to evaluate IJP. Generic frameworks use broader
dimensions to describe job performance, while
specific frameworks use more specific dimensions.
Although, there are similar dimensions in some
models, the sub-dimensions may differ based on
the context they are used.

Referring to the selected studies, researchers
have concluded that four dimensions can cover the
realm of job performance. These four dimensions
entered in the model can measure all behaviors that
are related to the organization and in other words,
they can measure IJP from the behavioral aspect.
These four dimensions are task performance,
counterproductive work behaviors, adaptive
performance and contextual performance. Task
performance is defined as “behaviors that directly
or indirectly contribute to the organization’s
technical core” Counterproductive work behavior
and adaptive performance are defined as “behavior
that harms the wellbeing of the organization® and
“the extent to which an individual adapts to changes
in a working system or work roles”, respectively.
Contextual performance also is defined as
“behaviors that support the organizational, social
and psychological environment in which the
technical core must function” These dimensions are
measurable through sub-dimensions or indicators.
For instance, indicators such completing tasks,
planning and organizing, job knowledge, quantity
and quantity of work and similar indicators related
to organization’s technical core, can measure task
performance.

All the dimensions, except counterproductive
work behaviors, have positive association with
overall job performance. In the sense that, overall
job performance increase due to enhanced
task performance, contextual performance and
adaptive performance. Contrary to this, increasing
counterproductive work behaviors can decrease
overall job performance. The dimensions are not
only related to IJP but also have an interrelationship
with each other. Task performance has a strong
correlation with contextual performance. Findings
on the relationship between task performance and
counterproductive work behavior have also shown
that there is a moderate negative relationship between
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these two dimensions. Although, confirmed findings
arelimited, itislogical to considera positive association
between task performance and adaptive performance.
It is also expected to consider a negative relationship
between contextual behavior and counterproductive
work behavior but association of both dimensions
with adaptive performance is undetermined.

4. CONCLUSIONS

In this study, a conceptual model was
developed to evaluate the IJP. Based on this model,
IJP can be measured by dimensions including

Journal of Health and Safety at Work 2021; 11(4): 627-644

counterproductive  work behavior, adaptive
performance, contextual performance, and task
performance. This model cover all behaviors
related to the organization’s goals. Depending on
the context, the researcher can use specific sub-
dimensions to measure dimensions or they may
neglect some dimensions.
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